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Appendix 17. Example of vaccination campaign timetable

Start of outbreak
Start of campaign

	Dates
	Person responsible
	D1
	D2
	D3
	D4
	D5
	D6
	D7
	D8
	D9
	D10
	D11
	D12
	D13
	D14
	D15
	D16
	D17
	….
	End

	Outbreak mangement committee

	Role, duties, composition
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Creation/reactivation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Meetings
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Assessment and activity report
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Public information/social mobilisation

	Set up of public information committee

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Committee meetings
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Drafting of message
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Preparation and distribution of materials
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Dissemination of message
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Human resources

	Assessment of existing personnel/needs
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Identification and allocation of personnel
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Team schedules
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Design of training/supervision documents
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Training and distribution of documents
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Supervision
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Per diem
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	





 
Start of outbreak
Start of campaign

	Dates
	Person responsible
	D1
	D2
	D3
	D4
	D5
	D6
	D7
	D8
	D9
	D10
	D11
	D12
	D13
	D14
	D15
	D16
	D17
	….
	End

	Epidemiological surveillance

	Cases-deaths (collection/compilation/analysis)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Weekly report
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Final evaluation and report
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Vaccines and injection supplies

	Estimation of needs
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Evaluation of existing stocks
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Order
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Reception and verification
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Stock management
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Distribution 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Equipment (team supplies, stationery, etc.)

	Evaluation of resources/needs
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Order
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Reception and verification
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Pre-positioning of supplies/equipment
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Distribution 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	






Start of outbreak
Start of campaign

	Dates
	Person responsible
	D1
	D2
	D3
	D4
	D5
	D6
	D7
	D8
	D9
	D10
	D11
	D12
	D13
	D14
	D15
	D16
	D17
	….
	End

	Cold chain

	Evaluation of resources/needs
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Order
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Training
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Reception and verification
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Installation and start up
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Monitoring
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Equipment maintenance
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Estimation of ice needs

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Organisation of distribution circuits
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Supply monitoring forms
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Supply of sites/teams
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Inventory/storage of materials
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Logistics and transport

	Evaluation of resources/needs
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Order and/or local purchase and/or rental
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Reception, verification and maintenance
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Distribution according to needs
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Vehicle schedules
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	






Start of outbreak
Start of campaign

	Dates
	Person responsible
	D1
	D2
	D3
	D4
	D5
	D6
	D7
	D8
	D9
	D10
	D11
	D12
	D13
	D14
	D15
	D16
	D17
	….
	End

	Waste collection/disposal planning and implementation

	Evaluation of resources
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Collection strategy and circuit
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Evaluation of needs
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Identification and recruitment of personnel
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Identification of disposal sites
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Preparation of disposal sites
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Preparation of training documents
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Training
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Distribution of protective equipment/supplies
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Collection and disposal of waste
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Vaccination sites

	Definition of number of sites
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Identification with the authorities
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Site visits
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Preparation and organisation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Vaccination campaign

	Preparation and verification of materials
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Supply of vaccination sites
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Supervision
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	






Start of outbreak
Start of campaign

	Dates
	Person responsible
	D1
	D2
	D3
	D4
	D5
	D6
	D7
	D8
	D9
	D10
	D11
	D12
	D13
	D14
	D15
	D16
	D17
	….
	End

	Evaluation of vaccination activities

	Preparation of data collection tools
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Evaluation of vaccination coverage
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Evaluation of wastage factor (vaccines/supplies)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Communication of results

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Weekly and final reports
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Vaccination coverage survey
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


